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CABINET 04.06.19

CABINET

Tuesday, 4th June, 2019

Present:-

Councillor Serjeant (Chair)

Councillors Blank Councillors Holmes
T Gilby J Innes
Ludlow Sarvent

*Matters dealt with under the Delegation Scheme

DECLARATIONS OF MEMBERS' AND OFFICERS' INTERESTS
RELATING TO ITEMS ON THE AGENDA

No declarations of interest were received.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors P Gilby and
Mannion-Brunt.

MINUTES
RESOLVED -

That the minutes of the meeting of Cabinet held on 21 May, 2019 be
approved as a correct record and signed by the Chair.

FORWARD PLAN

The Forward Plan for the four month period July to October, 2019 was

reported for information.
*RESOLVED -
That the Forward Plan be noted.

PROGRESS ON THE COUNCIL PLAN - YEAR 4 - 201819




CABINET 04.06.19

The Assistant Director — Policy and Communications submitted a report
informing Members of the progress made in delivering the Council Plan
2015-19.

The plan defined the Council’s key priorities and aims over the four year
period, providing focus and setting out activities that required a collective
corporate effort. The plan had been reviewed and updated on an annual
basis to take into account the latest community, demographic and
performance data.

A report detailing the progress against each activity was attached at
Appendix A of the officer’s report.

*RESOLVED -
That the progress in delivering the Council Plan 2015-19 be noted.
REASON FOR DECISION

To raise awareness of key outcomes and outputs against the Council
Plan commitments and to challenge performance.



